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Introduction 

Tonbridge Line Commuters (TLC) campaigns for better rail services from Tonbridge, Paddock 

Wood and Hildenborough stations. As one of the largest independent passenger 

organisations in the South East, we welcome the opportunity to contribute to ‘Phase 2’ of the 

consultation on the 2018 GTR timetable. 

Our comments build on our response to ‘Phase 1’ of the consultation. In our feedback at that 

stage, we made a strong case for investment in the Tonbridge to Redhill line. We are 

therefore dismayed that at ‘Phase 2’ GTR has, without warning, reversed its earlier plans for 

continuing to run through trains to London on this line. Many, if not most, passengers affected 

will be unaware of this change of policy and the short space of time allowed for feedback 

gives little time for their voice to be heard. In our response here we attempt to represent some 

of their views, which might otherwise not be considered. This is based on direct written 

feedback from passengers who use the line and who responded to requests for information 

via our Twitter feed and website. 

Problems with the current GTR proposals 

The timetable presented for ‘Phase 2’ consultation proposes a marked downgrading of the 

Tonbridge to Redhill service. This has the effect of being a ‘worst of all worlds’ approach for 

passengers as not only are direct trains to London being withdrawn but connections at Redhill 

are being downgraded to slow stoppers. This is all to favour passengers at Reigate, one 

station that has significant natural advantages over the 5 stations between Redhill and 

Tonbridge. These are namely distance and ability to take a bus between the two stations. 

There are frequent connections between Reigate and Redhill that take 4-7 mins. Between 

7am and 8am, 5 trains are currently offered between Reigate and Redhill. The equivalent 

Tonbridge, Leigh, Penshurst, Edenbridge, Godstone and Nutfield to Redhill service is 2 trains, 

taking half an hour each. Appendices 1 and 2 shows the performance of the two lines over 

the past 12 weeks (data to 13 July 2017 and sourced from http://www.recenttraintimes.co.uk). 

Since Southern (now part of GTR) acquired the Tonbridge to Redhill line in 2008 (through 

franchise horse trading) there has been a marked downturn in service. The line is clearly not 

a priority for GTR and now we have a viscous cycle where passengers are put off by an 

inferior and unreliable service, leading GTR to claim there is insufficient demand and so 

‘justify’ further downgrades. We oppose any cuts to this service on the basis that train 

operating companies have consistently undersold and underserved this line.  
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The Tonbridge to Redhill line is a strategic part of the railway network. It links Kent to Surrey 

and is the only route between the two that could potentially offer a decent service to Gatwick 

Airport. In the ongoing Kent Route Study, Network Rail have taken it upon themselves to 

assert that there is no demand for Kent to Gatwick via rail. This is patently untrue. We would 

suggest that where the service on offer is so poor, people are unlikely to risk missing a flight 

and so will drive or pay for a taxi. This does not mean that there is no demand, only that the 

current service is not fit for purpose. 

The data provided to us by GTR of the top 6 destinations for each line1 offers no real chance 

of analysis. The vast majority of data is hidden under the title of ‘other’. This clearly shows the 

importance of Tonbridge and Redhill as connectivity hubs. We note and deplore that Redhill is 

being downgraded to an outer surburban station with the last remaining fast mainline services 

set to be withdrawn. It is illogical that to get from Redhill to Brighton will involve a change at 

Gatwick. This downgrade is a missed opportunity and will cause huge hardship to passengers 

in the wider locality. In the longer term, this will do nothing to cope with the expected 

population growth as a result of the planned Redhill Airfield housing development. 

GTR have stated all their decisions have been based on cold statistics and attempting to 

please the majority. Indeed, in TLC’s recent meeting with GTR this mantra was clear. GTR 

clearly acknowledged that people on this line will see a decline in service so that other areas 

can benefit. We have expressed scepticism as to GTR’s counting methodology. This is not 

helped by the poor quality of the data we have received. Despite GTR’s claims that the 

demand is between Redhill and Tonbridge, we would suggest that neither station is the 

ultimate destination for the majority of passengers. Both stations are crucial hubs and by 

reducing Tonbridge to Redhill to a shuttle and reducing the quality of connections available at 

Redhill, GTR is failing on its own stated aim of relying on the statistics. From the analysis we 

have been able to perform, given the limited data provided by GTR, we would question GTR’s 

claim that on average, only two trains per day are more than half full. These are supposedly 

the 07:25 Tonbridge to Redhill, which reaches half capacity at Godstone and 16:19 Tonbridge 

to Redhill, which reaches half capacity from the start. We note that in the proposed timetable, 

this train departure is being brought forward, which has caused considerable consternation for 

parents as this is primarily a school train.  

Our findings show the general consensus is that this line has huge untapped potential and 

despite the poor service, the line remains popular and people genuinely want to use the 

service.  However, the feeling is that GTR is not interested in doing anything but run it into the 

ground. At the first sign of any trouble, it’s the first line that sees delays/cancellations. 

Southern used to honour the fact that this is a remote rural line and offer taxis for passengers 

but this no longer happens. We have had numerous incidents over the past year when rail 

                                                 

1 See http://www.southernrailway.com/download/44471.7/timetable-consultation-top-6-redhill-routes 
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replacement buses weren’t offered. Given the number of school children who use this route, 

we feel that GTR has acted irresponsibly to vulnerable passengers. 

As the service is so unreliable, we have received numerous examples of rail heading. For 

example, passengers will drive to Redhill/Merstham rather than risk services at 

Godstone/Nutfield. This adds to the already stretched parking capacity issues at Redhill and 

will heavily distort your passenger numbers. One of our correspondents neatly sums up 

current the situation and how GTR’s proposals will worsen it: 

One of the main reasons we moved to Nutfield 6 years ago was because of the direct service to 

London. My wife commutes to Euston. To tie in with our childcare arrangements she works 8 to 4. 

She gets the 6.34, but could travel earlier if needed. Coming home is the problem though. A change 

at Redhill to Nutfield cannot be relied upon. With the current revised timetable (overtime ban), she 

has driven to Redhill instead. This will become the norm next year if direct trains from Nutfield to 

London are removed. This will be a life changing decision. Can we continue to live here? Can my 

wife continue to work in London? What will be the impact on house prices in Nutfield? 

Redhill and Tonbridge are significant hubs and yet this isn’t reflected in the timetable 

proposals. The only connections that have been considered are those to Victoria at Redhill, 

which are quoted as 10 minutes (northbound) and 5 minutes (southbound). Given that the 

connecting services to Victoria will be slower between Redhill and Victoria than the current 

direct services, the overall offpeak journey time from Tonbridge to Victoria will increase from 

62 minutes to 80 minutes. No consideration has been given to other connections at Redhill, 

with the GTR’s timetable planner unaware of when potentially connecting Gatwick services 

from Redhill would leave. Similarly, no thought has been given to connections at Tonbridge. 

Under current proposals the hourly service from Redhill to Tonbridge arrives at xx:23, just at 

the Dover train leaves from another platform. When we enquired about this, we were told that 

the solution would be for Southeastern to change their entire mainline service. This is both 

unreasonable and unrealistic, and in fact Southeastern have no plans to alter times at 

Tonbridge as part of their 2018 timetable. 

GTR have said that they haven’t undertaken any analysis as to whether travelling habits will 

change as a result of these changes, which strikes us as incredibly short sighted and 

disappointing. 

Changes proposed by TLC 

TLC has listened carefully to reasons given for the proposal to reduce Tonbridge to Redhill 

services to a shuttle. We recognise that planning a timetable is complex and it is not possible 

to satisfy all stakeholder demands. In addition, we acknowledge that the infrastructure 

provided by Network Rail imposes its own limitations. Nevertheless, rather than providing a 

compromise between different requirements, GTR’s current plans have the effect of simply 

disregarding the needs of one set of stakeholders in favour of another’s. We call on GTR to 

reconsider and adjust its plans as follows: 
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• Direct services from Tonbridge to London Victoria should be maintained. These services 

provide a valuable alternative route from Tonbridge to London with a wealth of interchange 

opportunities at East Croydon, Clapham Junction and Victoria. The proposal to terminate 

at Redhill is particularly unfair on commuters down the line at stations with no alternative 

service, including sizable numbers of commuters at Nutfield. These passengers have 

bought season tickets with the expectation of a service which is now to be denied to them. 

Changing at Redhill is inconvenient, introduces uncertainty and lengthens the journey 

time. As an alternative to the current plans, we propose that Tonbridge and Reigate should 

each have one direct London service an hour all day in both directions. One train per hour 

from Reigate would terminate at Redhill all day, and in the peak one train per hour from 

Tonbridge would terminate at Redhill (or run to on Gatwick or Reading as proposed 

below).  This would use the infrastructure in exactly the same manner as proposed by 

GTR and meet the aspiration of Reigate users for some direct trains. 

• Connections at Tonbridge and Redhill should be managed and co-ordinated between 

franchises to offer the widest variety of onward journeys without unnecessary waiting time. 

We have seen no evidence in this consultation that this has been considered. The 

proposed half hourly Reigate to London services seem to trump any other considerations. 

Our research shows that people already have extended waiting times at Redhill and the 

current plans will do nothing to offer relief. Even if some direct services from Tonbridge to 

London are retained, as proposed above, connections to Gatwick at Redhill and to 

Ashford/Dover at Tonbridge need to be properly considered.  Greater consideration should 

also be given to facilities for passengers changing trains.  In particular, the old mail bridge 

at the north end of Redhill could be converted to a pedestrian bridge.  As well as spanning 

all the running lines, this bridge already has lift shaft access built in. 

• A fast service should be provided between Redhill and London, and at least some Sussex 

coast trains should call at Redhill. It is ironic that Network Rail has provided infrastructure 

to terminate more trains at Redhill, but not provided the optimum infrastructure to stop 

mainline trains at Redhill. Nevertheless, even with current constraints on the network we 

fail to see why some calls at Redhill cannot be made given that a half hourly Sussex coast 

mainline service calling at Redhill was run on the same infrastructure for many years. In its 

effort prioritise the speed of Sussex coast services, GTR has disregarded the fact that 

Redhill is a major interchange as well as a significant generator of traffic in its own right. 

An innovative solution to this would be to extend some of the proposed Thameslink 

services to Gatwick or Three Bridges to Brighton. This would also free up capacity for 

other services to terminate at Gatwick or Three Bridges. 

• The half hourly peak time service should be extended backwards in the afternoon to cover 

the return from school period. As noted above, there is concern from schools and parents 

that the proposed shift of the 16:19 service from Tonbridge to Redhill to 15:58 will cause 

children to rush for the train. While this consideration should not trump a regular service 

pattern, the half hourly peak service could start earlier than proposed (ie from around 

16:00) to cover these important stakeholder concerns. 
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• In addition to a basic hourly through service to London, we call for a new and innovative 

service from Ashford to Redhill, ideally running through to Gatwick but otherwise running 

to Reading. This would connect significant population centres that are currently 

underserved and provide a step change in passenger service on the line. We propose that 

the service should be at least semi-fast in order to be attractive to passengers and thus 

commercially viable. Between Redhill and Ashford these trains would only stop at a limited 

number of stations. We suggest that Tonbridge, Paddock Wood and Edenbridge should 

definitely be served, and we are open to calls other larger stations such as Staplehurst. 

There is a balance to be struck between serving stations which might contribute to 

demand and ensuring that the service is fast enough to be an attractive alternative to 

driving. An extension to Canterbury may well increase demand further, given that it a 

major residential area and a destination in its own right. 

Conclusion 

We believe we have made a strong case for continued operation of through services on the 

Tonbridge to Redhill line, while fully bearing in mind the concerns of other stakeholders. 

Should GTR disregard our views and retain its existing plans, then we propose that it 

voluntarily relinquishes control of this line to the new South Eastern franchise starting in 

December 2018. This would be for several reasons: 

• By reducing the line to shuttle service, GTR will have demonstrated its lack of interest in 

developing services on the line, merely regarding it as a liability which should not impede 

its other operations. 

• All practical reasons for the line remaining part of the Southern will cease to exist, because 

train diagrams would no longer have any link with the Reigate and Horsham lines. 

• By becoming part of the South Eastern franchise, it is more likely that services running 

through to Kent destinations beyond Tonbridge will be developed. 

Our challenge to GTR is to prove us wrong and demonstrate real interest in improving 

services on the line. Our conviction is that the line has real potential if it treated as a key part 

of the wider regional rail network and not confined to a limited local service serving a 

restricted market. We call on GTR to be part of this vision rather than seeking to further 

undermine the line and, in doing so, the lives of the passengers who rely on it. 

Robert Mansfield 

Deputy Chairman of Tonbridge Line Commuters  

John Morton  

Secretary of Tonbridge Line Commuters  

24 July 2017  
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Appendix 1 – performance over the past 12 weeks (Tonbridge-Redhill line) 

Tonbridge to Redhill Morning Peak (6-10am)  

 

Redhill to Tonbridge Morning Peak (6-10am) 

 

Tonbridge to Redhill Evening Peak (4-8pm) 

 

Redhill to Tonbridge Evening Peak (4-8pm) 

 
  

TOC     % Svc     % Svc     % Arrivals    

d TON a RDH Dur Ran     CANC/NR     RT-5m late     Average Spread     
TL 06:08 06:41 33m 100% 0% 100% 06:41 RT 06:38 RT  -  06:46 5L

TL 07:25 07:56 31m 97% 3% 90% 07:56 RT 07:54 RT  -  08:06 10L / CANC/NR

TL 08:16 08:47 31m 98% 2% 98% 08:47 RT 08:45 RT  -  08:50 3L / CANC/NR

TL 08:22 08:53 31m 100% 0% 100% 08:55 2L 08:51 RT  -  08:57 4L

TL 09:19 09:50 31m 98% 2% 87% 09:52 2L 09:48 RT  -  10:00 10L / CANC/NR

Scheduled Times     Actual Arrival Time in RDH

TOC     % Svc     % Svc     % Arrivals    

d RDH a TON Dur Ran     CANC/NR     RT-5m late     Average Spread     
TL 05:31 06:01 30m 98% 2% 95% 06:01 RT 06:00 RT  -  06:15 14L / CANC/NR

TL 06:42 07:12 30m 97% 3% 95% 07:12 RT 07:10 RT  -  07:21 9L / CANC/NR

TL 07:20 07:52 32m 100% 0% 100% 07:52 RT 07:49 RT  -  07:54 2L

TL 08:17 08:47 30m 91% 9% 73% 08:47 RT 08:46 RT  -  09:03 16L / CANC/NR

TL 09:21 09:51 30m 98% 2% 66% 09:54 3L 09:50 RT  -  10:21 30L / CANC/NR

Scheduled Times     Actual Arrival Time in TON

TOC     % Svc     % Svc     % Arrivals    

d TON a RDH Dur Ran     CANC/NR     RT-5m late     Average Spread     
TL 16:19 16:50 31m 98% 2% 95% 16:50 RT 16:48 RT  -  16:59 9L / CANC/NR

TL 17:21 17:53 32m 100% 0% 100% 17:53 RT 17:51 RT  -  17:58 5L / CANC/NR

TL 18:23 18:54 31m 100% 0% 93% 18:55 1L 18:52 RT  -  19:07 13L

TL 19:13 19:44 31m 100% 0% 93% 19:44 RT 19:42 RT  -  20:09 25L

Scheduled Times     Actual Arrival Time in RDH

TOC     % Svc     % Svc     % Arrivals    

d RDH a TON Dur Ran     CANC/NR     RT-5m late     Average Spread     
TL 16:21 16:51 30m 100% 0% 100% 16:51 RT 16:49 RT  -  16:53 2L

TL 17:21 17:51 30m 92% 8% 92% 17:53 2L 17:51 RT  -  17:56 5L / CANC/NR

TL 18:24 18:54 30m 100% 0% 100% 18:54 RT 18:53 RT  -  18:54 RT

TL 19:21 19:51 30m 100% 0% 100% 19:51 RT 19:50 RT  -  19:52 1L

Scheduled Times     Actual Arrival Time in TON
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Appendix 2 – performance over the past 12 weeks (Reigate-Redhill line) 

Reigate to Redhill Morning Peak (6-10am) 

 

Redhill to Reigate Morning Peak (6-10am) 

 

Reigate to Redhill Evening Peak (4-8pm) 

 

Redhill to Reigate Evening Peak (4-8pm) 

 
 

 

TOC     % Svc     % Svc     % Arrivals    

d REI a RDH Dur Ran     CANC/NR     RT-5m late     Average Spread     
GW 06:24 06:29 5m 100% 0% 95% 06:30 1L 06:28 RT  -  06:55 26L / CANC/NR

TL 06:34 06:38 4m 100% 0% 100% 06:39 1L 06:38 RT  -  06:39 1L

TL 07:12 07:16 4m 100% 0% 100% 07:16 RT 07:14 RT  -  07:16 RT

GW 07:18 07:24 6m 100% 0% 93% 07:24 RT 07:21 RT  -  07:35 11L / CANC/NR

GW 07:34 07:38 4m 98% 2% 74% 07:41 3L 07:37 RT  -  08:01 23L / CANC/NR

TL 08:09 08:13 4m 98% 2% 95% 08:13 RT 08:12 RT  -  08:19 6L / CANC/NR

GW 08:24 08:30 6m 100% 0% 92% 08:30 RT 08:27 RT  -  08:45 15L

GW 08:42 08:46 4m 98% 2% 37% 08:52 6L 08:47 1L  -  09:06 20L / CANC/NR

TL 09:13 09:17 4m 96% 4% 82% 09:18 1L 09:17 RT  -  09:32 15L / CANC/NR

GW 09:24 09:30 6m 97% 3% 88% 09:31 1L 09:27 RT  -  09:40 10L / CANC/NR

GW 09:37 09:42 5m 100% 0% 73% 09:46 4L 09:41 RT  -  10:15 33L

Scheduled Times     Actual Arrival Time in RDH

TOC     % Svc     % Svc     % Arrivals    

d RDH a REI Dur Ran     CANC/NR     RT-5m late     Average Spread     
TL 06:04 06:08 4m 98% 2% 97% 06:08 RT 06:07 RT  -  06:18 10L / CANC/NR

GW 06:13 06:18 5m 100% 0% 98% 06:18 RT 06:16 RT  -  06:24 6L

GW 06:24 06:28 4m 97% 3% 97% 06:28 RT 06:27 RT  -  06:31 3L / CANC/NR

TL 06:45 06:49 4m 100% 0% 100% 06:49 RT 06:48 RT  -  06:54 5L

GW 07:10 07:15 5m 100% 0% 91% 07:15 RT 07:13 RT  -  07:29 14L / CANC/NR

GW 07:28 07:32 4m 100% 0% 91% 07:32 RT 07:31 RT  -  08:00 28L / CANC/NR

TL 08:00 08:04 4m 97% 3% 91% 08:04 RT 08:03 RT  -  08:12 8L / CANC/NR

GW 08:08 08:13 5m 98% 2% 86% 08:13 RT 08:11 RT  -  08:34 21L / CANC/NR

GW 08:33 08:37 4m 100% 0% 85% 08:37 RT 08:36 RT  -  09:00 23L

TL 08:51 08:55 4m 100% 0% 100% 08:55 RT 08:54 RT  -  08:59 4L

TL 08:57 09:01 4m 100% 0% 100% 09:02 1½L 09:02 1L  -  09:04 3L

GW 09:23 09:28 5m 98% 2% 93% 09:28 RT 09:26 RT  -  09:47 19L / CANC/NR

GW 09:34 09:38 4m 98% 2% 93% 09:39 1L 09:37 RT  -  09:47 9L / CANC/NR

Scheduled Times     Actual Arrival Time in REI

TOC     % Svc     % Svc     % Arrivals    

d REI a RDH Dur Ran     CANC/NR     RT-5m late     Average Spread     
TL 16:13 16:17 4m 100% 0% 100% 16:17 RT 16:17 RT  -  16:21 4L

GW 16:21 16:27 6m 98% 2% 86% 16:28 1L 16:25 RT  -  16:43 16L / CANC/NR

GW 16:36 16:40 4m 97% 3% 66% 16:43 3L 16:39 RT  -  16:57 17L / CANC/NR

TL 17:13 17:17 4m 92% 8% 92% 17:18 1L 17:17 RT  -  17:21 4L / CANC/NR

GW 17:26 17:32 6m 100% 0% 85% 17:33 1L 17:29 RT  -  18:00 28L

GW 17:34 17:38 4m 97% 3% 75% 17:42 4L 17:38 RT  -  18:00 22L / CANC/NR

TL 18:14 18:20 6m 100% 0% 100% 18:20 RT 18:18 RT  -  18:20 RT

GW 18:26 18:32 6m 98% 2% 80% 18:34 2L 18:29 RT  -  18:54 22L / CANC/NR

GW 18:42 18:47 5m 97% 3% 66% 18:51 4L 18:47 RT  -  19:12 25L / CANC/NR

TL 19:13 19:17 4m 100% 0% 100% 19:17 RT 19:17 RT  -  19:19 2L

GW 19:30 19:35 5m 98% 2% 76% 19:37 2L 19:33 RT  -  20:01 26L / CANC/NR

GW 19:36 19:42 6m 100% 0% 69% 19:44 2L 19:41 RT  -  20:11 29L

Scheduled Times     Actual Arrival Time in RDH

TOC     % Svc     % Svc     % Arrivals    

d RDH a REI Dur Ran     CANC/NR     RT-5m late     Average Spread     
TL 15:56 16:00 4m 100% 0% 100% 16:00 RT 15:59 RT  -  16:01 1L

GW 16:14 16:19 5m 97% 3% 93% 16:19 RT 16:17 RT  -  16:27 8L / CANC/NR

GW 16:32 16:36 4m 100% 0% 90% 16:36 RT 16:35 RT  -  16:53 17L / CANC/NR

TL 16:56 17:00 4m 100% 0% 100% 17:00 RT 16:59 RT  -  17:01 1L

GW 17:13 17:18 5m 97% 3% 83% 17:18 RT 17:16 RT  -  17:33 15L / CANC/NR

GW 17:43 17:48 5m 100% 0% 90% 17:49 1L 17:47 RT  -  18:16 28L

TL 17:57 18:01 4m 100% 0% 100% 18:02 1L 18:01 RT  -  18:05 4L

GW 18:13 18:18 5m 97% 3% 95% 18:18 RT 18:16 RT  -  18:25 7L / CANC/NR

GW 18:43 18:47 4m 98% 2% 91% 18:48 1L 18:46 RT  -  19:04 17L / CANC/NR

TL 18:58 19:02 4m 100% 0% 100% 19:02 RT 19:01 RT  -  19:03 1L

GW 19:27 19:31 4m 97% 3% 92% 19:32 1L 19:30 RT  -  19:44 13L / CANC/NR

TL 19:51 19:55 4m 100% 0% 100% 19:55 RT 19:54 RT  -  20:00 5L

Scheduled Times     Actual Arrival Time in REI


